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A L I C E  R U G G L E S  T R U S T



WHO WE ARE

The Alice Ruggles Trust is a charity that educates young
people under 25 about stalking.  

Our Vision: To help prevent what happened to Alice
happening to others. To bring stalking to an end. 

Our mission: To foster generations of young people who
understand stalking, the potential risks of stalking, and
what they can do about it. 

S T R A T E G I C  P L A N

Definition of young people: There is no agreed-upon definition of child, youth, adolescents, or
young people. Alice Ruggles Trust defines young people as 'under 25' with no lower age limit.



OUR VALUES
Compassionate 
We have empathy for all people affected by stalking, we aim to
understand their thoughts and feelings and to support them in
seeking help.  

Unprejudiced     
We are non-judgemental in our attitudes towards both victims
and perpetrators of stalking; we seek to understand thoughts
and feelings whilst supporting healthy behaviours. 

Empirical  
We are driven by data and evidence in our work and strive to be
an opinion former in relation to adolescent stalking. 

Collaborative 
We keep the voice of young people at the heart of everything we
do.  We are committed to working in partnership to bring about
societal change. 

S T R A T E G I C  P L A N



S T R A T E G I C  P L A N

1 in 5 women 1 in 10 men
will experience stalking in their adult lifetime

S t a l k i n g  i s  a  p a t t e r n  o f  f i x a t e d  a n d  o b s e s s i v e  b e h a v i o u r  w h i c h  i s
i n t r u s i v e  a n d  c a u s e s  f e a r  o f  v i o l e n c e  o r  e n g e n d e r s  a l a r m  o r
d i s t r e s s .    

A c c o r d i n g  t o  t h e  C r i m e  S u r v e y  o f  E n g l a n d  a n d  W a l e s  2 0 2 0
3 9 5 , 0 0 0  w o m e n  a n d  g i r l s  a g e d  1 6 - 2 4  e x p e r i e n c e  s t a l k i n g  e a c h
y e a r ,  w h i l e  5 2 3 , 0 0 0  y o u n g  p e o p l e  o v e r a l l  e x p e r i e n c e  s t a l k i n g .  

S t a l k i n g  a s  a  b e h a v i o u r  i s  n o t  w i d e l y  u n d e r s t o o d  b y  s o c i e t y  a n d
e v e n  l e s s  s o  b y  y o u n g  p e o p l e .   A  s u r v e y  o f  1 2 , 0 0 0  y o u n g  p e o p l e
a g e d  1 3 - 2 4 ,  c o n d u c t e d  b y  V I C E  U K ,  f o u n d  t h a t  3 5 %  h a d  p e r s o n a l l y
e x p e r i e n c e d  s t a l k i n g .  W o r r y i n g l y ,  1  i n  4  o f  t h e  y o u n g  p e o p l e
s u r v e y e d  d i d n ’ t  k n o w  t h a t  s t a l k i n g  w a s  a  c r i m e  a n d  a n  e v e n
g r e a t e r  n u m b e r  “ d i d n ’ t  t h i n k  t h a t  a t t e m p t i n g  t o  c o n t a c t  s o m e o n e
[ r e p e a t e d l y ]  b y  a n y  m e a n s  p o s s i b l e  c o u n t s  a s  s t a l k i n g ” .   

A n d  y e t ,  s t a l k i n g  i s  a  h o r r e n d o u s  c r i m e  w h i c h  l e a d s  t o  P T S D ,
a n x i e t y ,  a n d  i n  t h e  m o s t  e x t r e m e  c a s e s  s u c h  a s  A l i c e ’ s ,  m u r d e r .  

THE PROBLEM



T h e  A l i c e  R u g g l e s  T r u s t  w a s  e s t a b l i s h e d  i n  O c t o b e r  2 0 1 7
a f t e r  t h e  t r a g i c  m u r d e r  o f  A l i c e  i n  O c t o b e r  2 0 1 6  b y
T r i m a a n  D h i l l o n  f o l l o w i n g  a  r e l e n t l e s s  s t a l k i n g  c a m p a i g n .    

T h e  A l i c e  R u g g l e s  T r u s t ’ s  p r i m a r y  f o c u s  i s  t o  e d u c a t e
y o u n g  p e o p l e  a b o u t  s t a l k i n g .   T h i s  h a s  b e e n  d o n e  t h r o u g h
d e v e l o p i n g  P S H E  l e s s o n s  w h i c h  e d u c a t e  a b o u t  h e a l t h y  a n d
u n h e a l t h y  r e l a t i o n s h i p s ,  r e c o g n i s i n g  a n d  r e s p o n d i n g  t o
u n w a n t e d  a t t e n t i o n ,  h o w  t o  h e l p  a  f r i e n d ,  a n d  m a n a g i n g
y o u r  o w n  n e g a t i v e  b e h a v i o u r .  T o  d a t e  o u r  l e s s o n s  h a v e
b e e n  d o w n l o a d e d  6 , 0 0 0  t i m e s .   

B e y o n d  t h i s  c o r e  w o r k  h a s  b e e n  a  f o c u s  t o  u p s k i l l
p r o f e s s i o n a l s  i n  c o n t a c t  w i t h  y o u n g  p e o p l e  t o  h e l p  t h e m
r e c o g n i s e  a n d  r e s p o n d  a p p r o p r i a t e l y  t o  s t a l k i n g .   T h e  A l i c e
R u g g l e s  T r u s t  h a v e  d e l i v e r e d  m o r e  t h a n  1 2 0  t a l k s  t o
c r i m i n a l  j u s t i c e  a n d  s o c i a l  a n d  h e a l t h c a r e  p r o f e s s i o n a l s
a n d  h a v e  t r a i n e d  m o r e  t h a n  5 0 0  p e o p l e  t h r o u g h  o u r  S A f E E
c o u r s e s .   

T h e  T r u s t  i s  a n  a c t i v e  m e m b e r  o f  t h e  N a t i o n a l  S t a l k i n g
C o n s o r t i u m .  

OUR 
STORY

S T R A T E G I C  P L A N



S T R A T E G I C  P L A N

A  s u i t e  o f  p r a c t i c a l  r e s o u r c e s  u s e d
n a t i o n a l l y  i n  a l l  s c h o o l s  a n d
u n i v e r s i t i e s  f o r  1 2 - 2 5 - y e a r - o l d s .  
W e  a r e  t h e  g o - t o  p l a c e  f o r  y o u n g
p e o p l e  l o o k i n g  f o r  i n f o r m a t i o n  o n
s t a l k i n g .  

A L L  Y O U N G  P E O P L E  R E C O G N I S E
S T A L K I N G  A N D  H A V E  T H E  C O N F I D E N C E
T O  S E E K  S U P P O R T  

P r o b l e m :   

5 0 0 , 0 0 0  y o u n g  p e o p l e  e x p e r i e n c e
s t a l k i n g  e a c h  y e a r .   S t a l k i n g  b e h a v i o u r s
a r e  n o r m a l i s e d  b y  s o c i e t y ,  t h e  r i s k s  a r e
n o t  r e c o g n i s e d ,  a n d  v i c t i m s  f e e l
u n h e a r d ,  u n s u p p o r t e d ,  a n d  l e f t  -  i n  t h e
m o s t  e x t r e m e  c a s e s  -  a t  r i s k  o f  m u r d e r .  

I n  a d d i t i o n ,  t h e r e  i s  a  t e n d e n c y  f o r
y o u n g  p e o p l e  e x p e r i e n c e s  t o  b e
m i n i m i s e d ,  e i t h e r  b y  t h e m s e l v e s ,  b y
t h e i r  p e e r s ,  p a r e n t s ,  o r  p r o f e s s i o n a l s
t h e y  a r e  i n v o l v e d  w i t h  a  c o n c e r n i n g  3 3 %
o f  p e o p l e  b e l i e v i n g  t h e  s t a l k i n g  w a s
t h e i r  f a u l t .  

O u t c o m e s :  

1 .

2 .

G
O
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Continue 

Develop our assembly offer through a network of volunteers
across the country. 
Deliver workshops in colleges and universities. 
Amplify awareness about our lessons to schools, teachers,
and safeguarding leads. 
Gather feedback on our resources from users to ensure that
our messaging is relevant, clear, and appropriate.  
Invest in our social media to enhance engagement. 
Ensure all our resources are created in a way that allows for
self-delivery by teaching professionals without necessary
further support.  

Start 

Refresh our website for young people and professionals,
prioritising accessibility, inclusion, and relevance. 
Develop further resources to ensure we are accessible for all
young people under 25. 
Ensure we have the staff capacity to deliver our growing
programme of work. 
Build a network of young people’s forums with whom we can
consult regularly. 
Develop a monitoring and evaluation tracker to ensure our
work is responsive to feedback. 

S T R A T E G I C  P L A N

M e a s u r e :   W e  w i l l  m e a s u r e  o u r  s u c c e s s  i n  t h i s  b y  m a k i n g  e v e r y  e f f o r t  t o
c o l l e c t  d a t a  o n  o u r  e d u c a t i o n a l  a c t i v i t y  i n  e v e r y  s c h o o l  i n  E n g l a n d  &
W a l e s  w h e r e  i t  t a k e s  p l a c e .  S u c c e s s  l o o k s  l i k e  9 5 %  o f  y o u n g  p e o p l e
s u r v e y e d  u n d e r s t a n d i n g  s t a l k i n g  a n d  k n o w i n g  w h e r e  t o  g o  f o r  h e l p .    

OUR PLAN



S T R A T E G I C  P L A N

P r a c t i c a l  r e s o u r c e s  t h a t  a c k n o w l e d g e
t h e  r e l a t i o n s h i p  b e t w e e n  e m o t i o n s
a n d  b e h a v i o u r  
S u p p o r t  t o o l s  t o  h e l p  y o u n g  p e o p l e
w o r k  t h r o u g h  p o t e n t i a l  n e g a t i v e
b e h a v i o u r  u s i n g  F o c u s s e d  A c c e p t a n c e
a n d  C o m m i t m e n t  T h e r a p y  

A L L  Y O U N G  P E O P L E  U N D E R S T A N D  H O W
T H E I R  O W N  E M O T I O N S  C O U L D  L E A D  T O
N E G A T I V E  S T A L K I N G - R E L A T E D
B E H A V I O U R S  T H A T  W O U L D  I M P A C T
B A D L Y  O N  O T H E R S  

P r o b l e m :  T h e r e  i s  l i t t l e  n a t i o n a l  w o r k  i n
p r e v e n t i n g  s t a l k i n g  b e h a v i o u r s ;  m o s t  o f
t h e  f o c u s  i s  o n  p r o t e c t i n g  v i c t i m s .  L o n g -
t e r m ,  t o  m e e t  o u r  v i s i o n ,  w e  n e e d  t o
s t o p  s t a l k i n g  f r o m  h a p p e n i n g .  

O u t c o m e s :  

1 .

2 .
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Continue
 

Ensure our messaging has a foundation in the
latest research. 
Secure funding for the Stalking Tool for
Adolescents at Risk of Stalking (STARS) with
partners.  

Start 

Refresh our website for young people and
professionals, prioritising accessibility,
inclusion, and relevance. 
Develop further resources to ensure we are
accessible for all young people.  

S T R A T E G I C  P L A N

M e a s u r e :   W e  w i l l  m e a s u r e  o u r  s u c c e s s  i n  t h i s  b y  m a k i n g  e v e r y
e f f o r t  t o  c o l l e c t  d a t a  o n  o u r  e d u c a t i o n a l  a c t i v i t y  i n  e v e r y  s c h o o l
i n  E n g l a n d  &  W a l e s  w h e r e  i t  t a k e s  p l a c e .  S u c c e s s  l o o k s  l i k e  9 5 %
o f  y o u n g  p e o p l e  s u r v e y e d  u n d e r s t a n d i n g  s t a l k i n g  a n d  k n o w i n g
w h e r e  t o  g o  f o r  h e l p  

OUR PLAN



S T R A T E G I C  P L A N

W e  h a v e  a  q u a l i t y - a s s u r e d  s u i t e  o f  t r a i n i n g
m a t e r i a l s  s p e c i f i c a l l y  t o  “ e d u c a t e  t h e  e d u c a t o r s ”
i n  s t a l k i n g  a n d  h o w  t o  r a i s e  a w a r e n e s s  a m o n g s t
y o u n g  p e o p l e .  
W e  a r e  a  r e s p e c t e d  v o i c e  f o r  t h o s e  i n t e r a c t i n g
w i t h  y o u n g  p e o p l e  ( p r o f e s s i o n a l s ,  f a m i l y ,  a n d
f r i e n d s )  h e l p  t h e m  u n d e r s t a n d  s t a l k i n g ,  h o w  t o
r e s p o n d ,  a n d  h o w  t o  p r o v i d e  o r  s i g n p o s t  t o
s u p p o r t .  
W e  f o r m  p a r t  o f  a  s t r o n g  p a r t n e r s h i p  n e t w o r k
t h a t  e x i s t s  t o  s u p p o r t  t h o s e  i n  n e e d .  

A D U L T S  I N  C O N T A C T  W I T H  Y O U N G  P E O P L E
R E C O G N I S E  S T A L K I N G  A N D  K N O W  H O W  T H E Y
C O U L D  R E S P O N D  A P P R O P R I A T E L Y  T O  C O N C E R N S
A B O U T  S T A L K I N G  

P r o b l e m :  S o c i e t a l  u n d e r s t a n d i n g  o f  s t a l k i n g  i s
s t u b b o r n l y  l o w  a n d  a  y o u n g  p e r s o n  s e e k i n g  s u p p o r t
m a y  n o t  r e c e i v e  t h e  h e l p  t h e y  n e e d .  A c c o r d i n g  t o
d a t a  f r o m  S u z y  L a m p l u g h  T r u s t ,  8 2 %  o f  y o u n g
p e o p l e  t u r n  t o  f r i e n d s  f o r  h e l p  a n d  l e s s  t h a n  h a l f  o f
y o u n g  p e o p l e  t r y  t o  a c c e s s  s p e c i a l i s t  p o l i c e
s u p p o r t .   P a r e n t s  a n d  f r i e n d s  s t r u g g l e  t o  k n o w
w h a t  a d v i c e  t o  g i v e ,  a n d  p r o f e s s i o n a l s  m a y  n o t
a c c u r a t e l y  a s s e s s  r i s k  d u e  t o  i n t e r n a l  b i a s e s  a g a i n s t
a d o l e s c e n t  v i c t i m  p r e s e n t a t i o n .  

O u t c o m e s :  

1 .

2 .

3 .
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Continue
 

Proactively respond to training requests for
adults in cntact with young people and
market our training offer more widely. 
Fully engage in partnership opportunities
including National Stalking Awareness Week
and the Findaway Project. 
Develop our online webinar offer for
professionals working with young people. 
Maintain and widen our networks and
partnership opportunities. 
Deliver high value conferences that bring
together audiences including, and beyond, the
stalking sector. 

Start 

Explore further partnership opportunities in
schooling and safeguarding where our
stalking expertise can enhance other offers.  
Proactively seek out engagement
opportunities including guest blogs, articles
and interviews. 
Develop policy positions based on research
and feedback from our resources. 

S T R A T E G I C  P L A N

M e a s u r e :   W e  w i l l  a u d i t  o u r  e d u c a t i o n a l  a n d  i n t e r v e n t i o n  a c t i v i t y
f o r  t h i s  c o n t e n t ;  9 5 %  o f  r e c i p i e n t s  s e l f - r e p o r t  a s  ‘ v e r y  c o n f i d e n t ’  i n
r e c o g n i s i n g  a n d  r e s p o n d i n g  t o  s t a l k i n g .    

OUR PLAN



S T R A T E G I C  P L A N

A l i c e  R u g g l e s  T r u s t  i s  a  p r o f e s s i o n a l l y
r u n  c h a r i t y ,  n o  l o n g e r  r e l i a n t  o n  f a m i l y
o r  t o o  h e a v i l y  o n  v o l u n t e e r s .  
F u n d r a i s i n g  i s  a  p r i o r i t y .   T h e  c h a r i t y  h a s
a  f u n d r a i s i n g  s t r a t e g y  t o  d e l i v e r  a  s e c u r e
i n c o m e  s t r e a m ,  f r o m  a  v a r i e t y  o f  i n c o m e
s o u r c e s .  
T h e r e  i s  c l e a r  g o v e r n a n c e  w i t h  a l l  t e a m
m e m b e r s  b e i n g  c l e a r  a b o u t  t h e i r  r o l e s
a n d  r e s p o n s i b i l i t i e s .  
P r o j e c t  m a n a g e m e n t  t o o l s  a r e  u s e d  b o t h
a c r o s s  t h e  c h a r i t y  a n d  w i t h i n  p r o j e c t s  t o
e n s u r e  s m o o t h  r u n n i n g  a n d  c l e a r
d e c i s i o n  m a k i n g .

T h e  A l i c e  R u g g l e s  T r u s t  h a s  s u c c e s s f u l l y
b u i l t  a  r e p u t a t i o n  a s  a  l e a d i n g  s t a l k i n g
c h a r i t y  w i t h  s t r o n g  p a r t n e r s h i p s  a c r o s s  t h e
s e c t o r .  T o  m a i n t a i n  m o m e n t u m  o v e r  t h e
n e x t  f i v e  y e a r s ,  t h e  c h a r i t y  m u s t  e n s u r e
t h a t  o u r  i n f r a s t r u c t u r e  a n d  f u n d i n g
s u p p o r t s  o u r  a m b i t i o u s  p l a n s .  

O u t c o m e s :

1 .

2 .

3 .

4 .

 

SUSTAINABILITY



Continue
 

Invest in sustainable staff capacity to meet
the aims of the charity.
Develop a range of reports to support project
management. 

Start 

Develop a strong income-generation strategy,
including fundraising, training offers, and
grant applications. 
Provide clear induction, communication,
performance management, annual appraisal
and learning and development for our trustees
and staff.  

S T R A T E G I C  P L A N

SUSTAINABILITY


